Interlocal Agreement AGENDA ITEM NO.: 13
CITY OF AUSTIN AGENDA DATE: Thu 07/28/2005
RECOMMENDATION FOR COUNCIL ACTION PAGE: 1 of 2

SUBJECT; Approve a resolution authorizing negotiation and execution of an interlocal agreement with
Texas Commission on Environmental Quality (TCEQ) for Federal Environmental Protection Agency
(EPA) Mobile Source Outreach Assistance funding for a Parking Benefit District project with the City of
Austin matching funds in an amount not to exceed $28,850.

AMOUNT & SOURCE OF FUNDING: Total Project cost is $72,125. Grant funding of $43,275 is
provided through EPA Mobile Source Outreach Assistance Funding administered by TCEQ. City's match
of $28,850 in in-kind services is available in the Fiscal Year 2004-2005 Operating Budget of the
Neighborhood Planning and Zoning Department. Funding for the second and any subsequent grant years
is contingent upon available funding in future budgets.

FISCAL NOTE: N/A

REQUESTING Neighborhood Planning DIRECTOR'S
DEPARTMENT:and Zoning AUTHORIZATION: Alice Glasco

FOR MORE INFORMATION CONTACT: Katie Larsen, 974-6413; Sylvia Arzola, 974-6448
PRIOR COUNCIL ACTION: N/A

BOARD AND COMMISSION ACTION: N/A
PURCIHASING: N/A
MBE / WBE: N/A

The Texas Commission on Environmental Quality (TCEQ) and the Environmental Protection Agency
(EPA) have awarded Mobile Source Outreach Assistance funds to the City of Austin in an amount not to
exceed $43,275 to establish a Parking Benefit District (PBD) program. The PBD program simultaneously
addresses daytime spillover parking problems in neighborhoods and air quality by using parking
meters/stations in innovative ways. The PBD program uses parking meters/pay stations to inform drivers
of alternative transportation options, reduce spillover parking by charging for on-street parking, and
generate revenue to make transportation-related improvements in neighborhoods. The goal of the
program is to improve the quality of life in a neighborhood affected by spillover parking and to improve
air quality by encouraging drivers to explore alternative ways to reach a destination.

Under this program, interested neighborhoods with daytime spillover parking problems submit an
application for a Parking Benefit District. The application process will be similar to that for the
Residential Permit Perking program. City staff will review the applications and select 1-2 neighborhoods
using criteria that consider spillover parking demand and meter revenue potential. Parking meters or pay
stations will be established in areas approved by the selected neighborhood, and the revenue will be used
to fund alternative transportation improvements in the neighborhood, such as sidewalks, ADA ramps,
bike lanes and street trees. Spillover parking is reduced in the neighborhood by charging for on-street
parking, and by an education component targeted towards the drivers parking in the neighborhood.
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Messages on the meters will provide information to the drivers on the different alternative transportation
options available in the area.

The total estimated project cost is $72,125 over 12 months (August 2005- August 2006). The EPA funds
administered by TCEQ will provide $43,275 and the City of Austin will provide the remaining $28,850 in
in-kind matching funds. The EPA grant funds will cover the cost of new parking meters or pay stations
and their installation, signs, notices to neighborhoods and education materials. The City's contribution is
in-kind staff time and miscellaneous office supplies.

The measures of the Parking Benefit District program’s success include both quantitative measures that
can be converted to an estimate of reduced mobile emissions and qualitative measures that provide a
sense of the influence the promotional campaign had on transportation choice decision-making. The
measures require a pre-program and one year measurement. Within the time frame of the grant program,
the measures of program success include the following:

¢ Change in spillover parking. demand. A reduction in number of cars parked within residential
neighborhood.

¢ Change in use of destination parking lots. A reduction in number of cars parked in parking lots in
destination area.

e Change in modal split to destination. An increase in altemative transportation modes to
destination,

o Change in vehicles miles traveled (VMT). A decrease in VMT.

¢ Perception of impact on customer base. This would be measured by the perceptions of the
destinations and their customers located near the PBD. Though difficult to correlate with the PBD
because of outside variables such as genera! economic conditions, business management
decisions, etc, this measure would tel! us if the efforts to promote alternative transportation were
considered a factor in destination area’s economic success.

¢ Resident Satisfaction with Program,
¢ Business Destination Satisfaction with Program.,

¢ Movement of Spillover. This would be determined by observing the areas beyond the PBD that
do not have meters. A successful PBD and promotional program will minimize or prevent the
spread of spillover parking “deeper” into the neighborhood.
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RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Manager is authorized to negotiate and execute an interlocal
agreement with the Texas Commission on Environmental Quality (TCEQ) for
Federal Environmental Protection Agency (EPA) Mobile Source Outreach
Assistance funding for a Parking Benefit District project with the City of Austin
matching funds not to exceed $35,305.00.

ADOPTED: , 2005 ATTEST:

Shirley A. Brown
City Clerk

LACLWMOOGLA'council20052-17-20054779} Interlocal TCEQ Mobile Souroe Qutreach Parking Benefil draff resohstion



RESOLUTION NO.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

The City Manager is authorized to negotiate and execute an interlocal
agreement with the Texas Commission on Environmental Quality (TCEQ) for
Federal Environmental Protection Agency (EPA) Mobile Source Outreach
Assistance funding for a Parking Benefit District project with the City of Austin
matching funds not to exceed $28,850.00.

ADOPTED: , 2005 ATTEST:

Shirley A. Brown
City Clerk
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Contract Number 5§82-5-70835
THE STATE OF TEX AS
COUNTY OF TRAVIS
AGREEMENT
INTERAGENCY/INTERLOCAL
CATEGORY

Parking Bensfits District In Austin Program
Name of Projet

THIS AGREEMENT is entered into by and between:

the Texas Commission on Environmental Quality, an agency of the State of Texas (hereinfter
TCEQ), and

City of Austin, an agency or political subdivision of the State of Texas (hereinafter PERFORMING
PARTY),

preet to the auhorl ty grant ed and in compi ence with epd icade provis lons of the Intera gency C oope ration Act,
TeEx. Gov't. Copech 771 and Inergvernmenta | Cocpe rafion Act, TEx. Gov't Copgch 791

TCEQ and PERF OR MING PAR TY,in consideration ofthe mutml coven ants hercimefter set forth, agree asfolows

ARTICLE 1, WORK
See dtached Scope of Work for the Parking Bendfite Districtin Auetin program.

ARTICLE 2. ARICING AND PAYMENT
See gitach ed Cortract  Costs Budget (far payment based an reim burese ment of actud cods) or Sched Ue of Fixed Rates
{for paymert etfixed rales besed onthe neered pracd cabe etimae o actuel cods).

ARTICLE 3 MAXIMUM AMOUNT OF CONTRACT
The told amout of this Contr act shel | nat exceed

Seventy-Two Cne- ed - lears $7215 @
(Written amount) ($ rumericd  amount)

uess this Corract Is amended in wriing It ie exfre sy underdoo d and ageed by the parties here 1o that the
perfamence on the part of the TCEQ of its cili gatio me hereunder | contingert upon end abject 0 ectd  recdpt by
the TCEQ of affic lent and ade quate funds from the sou rces cortem fated by this Conract

Sae endFederd Fund ng

The Wil cost of this project 18 &2 125 This emout lscomposed of $432 7o federd grant (80%) fundrng provided
by TCE Qwlith aCity of Autin maching share o £8 860 (40%).

M RACT

This Contract shall begn onthe Jes dete of signat ye Prtheperd en 2005 and dhal ! ter minade on ful perfarmance,
which is d» on Auget 31, 2008, wules sterm Ingled early o extends din accord arce with the term e of the Contrac t
Ths Coract may be renewed for uptoa one (1), one-year peri odby formda emendmet which is appr oved by both
peries  Performing Party may also reques atime extens onof no more then nl naly-day s (80) beyond the expirat ion
date by written approval of TCEQ. o

Ageement / Inber agency/int erocd / Category | —~ Standard Fam -- pg 1
Ravieed: Noverber 24, 1997 - Frinted: May 24, 2006



ARTICLE 5. CERTIFICATIONS _

1. THE UNDE RSIGNE D CONTRA CTING PART IES do hereby certify thet (1) the services spedfi ad above ere
necessTy and essart il for acll vit esthet are properl vy within  the staluto ry funct iors and programs  of the partes (2
the praposed  errangements  serve the inter et of &ffid ert and econ omicd adminl dration o Stale Government,  and (3)
the eervices apdi esor material sconr acted for are not required by Seci on21 of Arti de 16 df the Condi i onof
Tews tobe syylied under corfract gven tothelowvest regonsibe  bidder.

2 The TCEQ furthe r certi fies that it has the authorit ¥ to cort rect for the ebove marvices by auhor Hy granted in the
Curent Aprogri aion s Act, and TEX. WATERCODE §5 28,

3 PERFCR MING PART Y futher certifiesthat It hes authorl ty to perform the senvices confract edfor hefei i

8. CONTRACT DOCUMENT
The Contrac tDocu ments which comprise the entir ¢ Contract between TCE Qand PERFO RMING PAR TY concerning

the Workconsist of the foll owing

1. Scape o Wak

2 Prde ot Represart dlives / Records Locat on
3 eddtiond edib stif ed

4 One d the fdlovng (whichever ischecked ):
X Cotracts Coss Budget
o = Schedie o Fixed Raks
{if nather ischec ked or bothare chee ked this Contract Is void)
5 Generd Condt lors
8 One of the fdlosvng (whichever Ischecked ):
X Federd Condti oms
o = DELIBE RATELY OMITT ED (Federd Condti ons a&re nat incorp orale dinto this Conra of)
(If neither iechec ked or both are chec ked this Confract Is vald)
There are no Contract Documens other than those listed above in this Article. The Contmct Documents may be
amend ed, modified or mpp lemenied only asprovided in the Genera | Cond itions.

The undersign ed bind themselves to the faithful performan ce of this Contract;

TCEQ: PERFORMING PARTY:
Texas Commission
on Environmenta | Quality City of Austin

: By:

Authori zed Signature Authori 2ed Signature

Candy Garrett
Printed Name Printed Name

Director, Air Quality Planning &

Implementation Division
Title Title

Date:

Date:

Agreement f Inter agency/int erlccal /7 Category | — Standard Form - pg 2
Revissd: Novernber 24, 1997 -- Frintet May 24, 2005



SCOPE OF WORK
PARKING BENEFITS DISTRICT GRANT

PROGRAM ELEMENT: Mobile Source Outreath

The Mobite Source Qutreach Program has three major programs. These programs are
Neighborho od Education and Solicitation, Neighborho od Selection and Consultation, and
Implementation of the Parking District Program. Total Program Element Cost - $72, 125.

OBJECTIVE 1: The purpose of these programs is to discourage automobile use to
destinations, promote and increase use of alternative transportation
options, and to generate a fundng source for neighbor hood
improvements that support non-autom obile forms oftran sportation such
as bike lanes, sdewalks and street trees beginning March 31, 2005
through August 31, 2006 ata cost not to exceed $72,125.

Activity 1.4 Contract Administration
Contract Activity 1

Task 1 The TCEQ Technical Analysis Division (TAD) $ responsible for the
overall administrati ve activities associated with this grant. The TAD will
develop and monitor the contract with the City of Austin md fulfill all
administrative functions of the cooperative agreement with the U.S.
Environmental Protection Agency (EPA). This task willbe comple ted on
or before the end ofthe grant project period of August 31, 2006.

Deliverables: Quarterly reports and a final report will be provided to the EPA.

Activity 1.2 Neighborhood Education and Solicitation
Contract Actlvity 2

The City of Austin will be res ponsible for implementing alltasks and activities associated
with the promotion ofthe Parking Benefit District Progra m. Emphasis will be on insuring
that the neighborhoods that are selected are supportive of the program. The City of Austin
will ask that interested neighbor hoods apply for inclusion in the progra m.

Task 1 The City of Austin will educate neighbor hoods about the conceptand
purpose of the Parking Benefit Districts and how they can bene fit Staff
will focus attention on neighborhoods with krown spillover parking
problems. Staff will present to other neighb orhoods if requested.
Destination businesses willbe invited to the presentations.



Task 2 The City of Aus tin will provide announ cements about the new program
and requests forapplications willbe made vianewspaper, website, email,
radio and the At Your Doorstep City neatislr that is sent d
neighborhood associations. The request for applications will also be

announced ondoor hang tags distributed in ne ighborhoo ds with known
spillover parking problems. The application period will lastapproximately
one month.

Task 3 The City of Austin will, prior to and during the time City staff present the
program to neighborh oods, develop selection criteria and begin
brainstorming branding and marketing ideas for the campaign to promote
alternatives to driving. Selection criteria will be written to give

preferences to neighborh cods with spillover parking problems and
neighborhood alternative transporta tion-related improvement nee ds.

Timeline March 31, 2005 -June 30, 2005

Deliverables Presentation materials for neighborhoods and destination businesses
1. Posters

2. MS Powerpoint presentati on

3. Neighborhood selection criteria

4. Radio announcements, newslette rarticles, progra m website
design

5. Neighb_orhood application form

Activity 1.3 Neighborhood Selection and Consultation
Contract Activity 3

Task 1 The City of Austin staff following the application period, will review the
applications and choose one to two neighborhoods to establish Parking
Benefit Districts.

Task 2 The City of Austin staff will meet with the selected neighborhoods and the
destination businesses to discuss the location of meters /pay stations and
to identify the available alternative transportati on options and the various,
appropriate avenues to promote them.

Task 3 The City of Austin wilimail noticesto property owners and tenants within
and around the propo sed Parking Benefit District.

Timeline June 30, 2005 - October 31, 2005

Deliverables

1. Example of notices



2. Pre-program Evaluation Report
Explanation ofneighborhoods chosen
Explana tion of propose d promo tion campaign
Initial measurements :

etiv lomentation of Parking Benefit Districts
Contract Activity 4
Task 1 The City of Austin will install the parking meters/pay stations and begin

the promotion of altema tive transportation options. Targeted audiences
include automobile drivers parking within the neighborhood, residents in
the neighborhood, and visitbrs and employees in the destination area.
The campaign willinform thos e parking in the neighbor hood of the effects
of that choice such asreduc ed quality of life forresident sand reduced air
quality and will suggest alternatives to avoid driving to the destination.
Central to the promotional campaign will be creating an awareness of
alternativ es for those that drove and parke d in the neighborhood.

Task 2 The City of Austin will affix logos with the message to usealte mative
transportati on fo the pa rking mete rs in order to be seen by & captive
audience putting money into the meter.

Task 3 The City of Austin will place parking signs @signating the area of the
Parking Benefit District around the boundaries of the district and aiso
include the same logo found onthe parking meters. The logo, aswellas
the program website, will al® be present on poster s posted and on
brochures available at destination businesses. The brochures will
contain a complete listing of alternat ive transportation options to the
destination.

Timeline October 31, 2005 - August 31, 2006

Deliverables
1. Electronic artwork and specifications for:

2. Graphics and logos for parking meters, parking signs, posters and
brochures

3. Door tag hangers

Activity 1.8 Monitoring
Contract Activity §

The progra m will be monitored thro ughout the course of the grant to analyz e the effects
of the program on reducing on-street parking demand and automobile use. Monitoring
methods include interviews with destination businesses and residents and postcard and



website surveys. The destination businesses, reside nts and visitorswillbe surveyed before
(See Activity 1.3 Deliverables) and after the establishme ntof the Parking Benef it District
at six moaths and one yearto determine anychange in transportation modal split to

destination, (indicated by change in on street parking demand,) and satisfaction with the
Parking Ben efit District program.

The measures of progra m succe ss include the foliowing:

Reduction in spillover parking demand

Reduction in use of destination parking lots

Increase in altemative transportati on modes to destinat ion
A decrease in vehicle miles traveled

Perception of impa cton customer base

Resident satisfaction with program

Busine ss destination sati sfaction with pro gram

NooawP

Deliverables Post-marketi ng report willinclude:

1. Sixand 12-month Program Ewaluation Reports
2. Analysis of success measurements
3. Survey results

Timeline October 31, 2005 - August 31, 2006
¢ 8 Replicati o ckage for States
Contract Activity 6
Task 1 The City of Austin willdevo te staff time to creating a website containing

& program summary, lessons leamed and rep licable component s of the
program, including the graphicsfor the parking meters, signs, brochures
and poste rs. Several organizations that have wvebsites devoted to
transportati on issues willbe contacted and askedto include th e link to the
program ’s website.

Timeline Juty 1,2005 - August 31,2006

Deliverables

Website

Program framework and lessons leamed

Replicable compon ents of the program in downloadable form
{(including the graphics for parking meters, signs, brochures, and
posters.)

4. Links to prog ram website on other transportation websites

O N -



Activity 1.7 Communities In Motion Workshop
Contract Acti vity 7

Grant funding will support he grant administrator # s attendance atthe Communities in
Motion workshop to explain first hand the program, its implementation, and its bene fits.

Timeline Dependent on EPA scheduling of conferenc es

Deliverable Attendance at Communities in Motion Workshop contingent upon EPA
holding the workshop and inviting the City of Austin to participate.



